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ACCOMPLISHING At Accomplish MAT, our 2025-26 Action Plan is built around

driving excellence through clear strategic intent, strong
implementation, and impactful outcomes across all schools
in the trust. Below is a high-level summary of our key aims:

¢ Build leadership capacity through
tailored development pathways for
aspiring, middle, and senior leaders.

e Strengthen governance through
training, strategic events, and
focused school visits.
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Curriculum Excellence
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¢ Develop deep subject leadership
and refine curriculum intent and
delivery at unit level.

e Use evidence-informed curriculum
evaluation and improve consistency
across all schools.
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¢ Embed the new Accomplish Teaching
& Learning Strategy.

¢ Develop pedagogy in Early Years
and Writing; expand coaching and
support for all staff.
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Achievement & Assessment

¢ Improve national outcomes through
structured learning conversations and
data-driven accountability.

¢ Align assessment systems and
empower governors with clear,
shared data dashboards.
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Lead with proactive, positive
behaviour strategies and ensure
every child attends every day.

¢ Launch a trust-wide attendance
campaign and professional learning
networks.

¢ Implement the Accomplish Inclusion
and Wellbeing Strategies.

¢ Enhance provision for dlsadvantaged
and SEND learners through
consistent quality-first teaching.



Early Years - Ensuring all our Y carly vears

children have the very best start RIS
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Séfeguarding & Readiness

e Strengthen safeguarding practice

Our vision is clear: to enable every learner, every day,
to flourish.

Our united effort across all schools will ensure
sustainable impact and continued excellence.



