
ACCOMPLISHING GREAT THINGS TOGETHER

End of Half Term Briefing: Spring 1, 2026

Dear Colleagues,

What an action-packed six-week half term it has been! 
Across Accomplish MAT, we truly have achieved so 
much, and I could not be prouder of the commitment, 
energy and professionalism shown by our teams right 
across the trust.

One real highlight was our fantastic INSET day: 
Doing the Basics Brilliantly. Teachers and leaders 
from across the trust led sessions that were inspiring, 
insightful and delivered with real confidence and 
expertise. It was a powerful reminder of the strength 
within our own organisation and clear evidence that 
Accomplish MAT continues to move forward at pace, 
living and breathing our core values. Empowerment 
was on display throughout the day.

So many accomplishments  
to celebrate!



As we look ahead to next half term, we are excited to 
embed our new routines further and see the growing 
impact they are having for all our children. Early 
indications are incredibly encouraging. Recent data 
shows that, overall, we are on track for strong 
outcomes across GLD, the Phonics Screening Check, 
the Multiplication Tables Check and KS2 statutory 
assessments. This is a clear reflection of our collective 
focus on consistency, precision and above all- doing 
the basics brilliantly.

Of course, our commitment to excellence in the 
basics exists for a greater purpose. It ensures that 
every child can fully access a broad, rich and 
exciting wider curriculum, alongside a wealth  
of opportunities in sport, music and the arts. This is 
something we should all be immensely proud of  
as a trust. 

We are also looking ahead with great excitement to a 
wonderful musical celebration at Wakefield 
Cathedral, alongside a brilliant upcoming sports 
event at a Sheffield stadium - fantastic 
opportunities that showcase the talent, teamwork and 
spirit of our children across the trust.



Employee of the Month
Janine Rex   
1:1 Learning Support 
Assistant

Jerry Clay Academy

Janine has been recognised 
not only by myself, but by 
many professionals across 
the trust, as a truly 
outstanding colleague.  

She is an inspiration through her relentless 
commitment to ensuring that every child- regardless 
of barriers achieves their very best.

Janine sees potential where others may see 
challenge. She believes wholeheartedly in every 
child, and as a result, the children in her care thrive, 
making remarkable academic, social and emotional 
progress. Listening to Janine speak with such 
determination, compassion and drive is genuinely 
uplifting.

She does not focus on limitations; instead, she sees 
multiple opportunities to ensure children receive the 
education they deserve. Janine firmly believes that 
every child has just one chance at education- and 
that it should be the very best. Her care, enthusiasm 
and ability to empower those around her are 
nothing short of magical.

Thank you, Janine, for celebrating the uniqueness of 
every child and for embodying our trust values so 
powerfully each day.

Congratulations and very well deserved.

It has also been wonderful to see the continued 
growth in what we often refer to as our “artefacts 
of care.” The quality of our environments, the work 
displayed, and the attention to detail in every school 
all send a powerful message to our children: you 
matter, and this is a place of excellence. These are 
places where we strive for the very best because we 
know this is a passport to future choice and that is 
exactly what we want for every child in our care.

As the half term break arrives, I wish you all the 
chance to truly rest and recharge. Enjoy precious 
time with family, friends and pets, and take a 
moment to replenish your energy. Thank you for 
everything you do to make our schools exceptional 
places - places where magic happens every 
single day.

With my very best wishes, 
Tracy Swinburne OBE 
CEO, Accomplish MAT


